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Why we are here

· To introduce you to the concept of Provider-Led Pathways to Work and WorkDirections UK who will be delivering the programme in Edinburgh, Lothians and Borders District

Background
· As part of the Welfare Reform Green Paper, Pathways to Work was introduced to encourage customers entitled to Incapacity Benefit, to consider opportunities for starting or returning to work.

· The success of the Jobcentre Plus Pathway service has seen the programme extended to a further 15 Jobcentre Plus Districts and will be delivered in partnership with Providers.

Delivery
· Pathways is currently delivered by Jobcentre Plus in 19 Districts.

· The Provider-Led Pathways (PLP) will be implemented in 2 phases. Edinburgh, Lothians and Borders District will go live as part of phase 1, on 3rd December 2007.

· All new and repeat IB customers who are eligible are subject to the mandatory Pathways Work Focussed Interview regime.

· In October 2008 a new Employment and Support Allowance (ESA) will replace Incapacity Benefit (IB) and elements of Income Support (IS) 

Provider-Led Pathways Model
· Jobcentre Plus deliver the initial Work Focussed Interview (WFI)

·  Provider delivers up to 5 additional monthly WFIs 

·  Provider reviews and updates the customer’s personalised work   

      action ensuring it is tailored to individuals needs.

·  Back to work support for Pathways to Work customers.

·  Condition Management Provision (CMP) type provision

·  A Return to Work Credit

Key Support
· Support from skilled Advisers

· Condition Management Programme

· A Return to Work Credit of £40 per week for 52 weeks to IB customers starting work and earning less than £15000pa.

· In Work Support in the form of coaching and mentoring

· Close liaison with local GP’s and employers.
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