MINUTES OF THE SUSE BOARD OF DIRECTORS MEETING 

HELD AT THE TOWN HALL, ELGIN

ON 15 MARCH 2007

Present:

Bruce Brodie


Director

(Borders)

Marion Mackay

Director

(Highland)

Callum MacGregor

Director

(Fife)

James Monaghan

Director

(Tayside)

Brian Morrison

Director

(Forth Valley)

Alan Weaver


Director 

(Grampian)

Anne Riddle


Director

(Ayrshire)

Apolgies:

Peter Purves


Director

(Lothian)

Catherine Hurrell

Director

(Inverclyde)

Anne Sobey


Director

(Western Isles)

Margaret Linton

Director

(Greater Glasgow Supported 








Network)

	WELCOME AND INTRODUCTION
Alan Weaver The Chairman of Suse welcomed everyone to the Annual General Meeting and introduced everyone at the head table.

MINUTES OF THE AGM HELD ON 31 MARCH 2006
The previous minutes were approved to be a true record by Jim Monaghan and seconded by Callum MacGregor.

MATTERS ARISING FROM PREVIOUS MINUTES

None.

CHAIRMAN’S REPORT – ALAN WEAVER

Nominations to the Board of Directors 2007 – 2008  

Ayrshire Supported Employment Network

Anne Riddle - Momentum Scotland

Borders Supported Employment Network

Bruce Brodie – Scottish Boarders Council

Fife Employability Network

Callum MacGregor – Fife Council

Forth Valley Network

Brian Morrison – Stirling Council

Grampian Employment Network

Alan Weaver – The Moray Council

Greater Glasgow Network of SE

Margaret Linton – Glasgow Equal Access

Highland Employment Network

Marion Mackay – Highland NHS Trust

Inverclyde & Renfrewshire Network for SE

Catherine Hurrell – Enable Scotland

Lothian Employability Network

Peter Purves – Intowork

Supported Employment Network Tayside

Jim Monaghan – Shaw Trust

Western Isles Supported Employment

Anne Sobey – Voluntary Action Lewis

The Board of Directors 2007 – 2008 

Directors are:

Bruce Brodie

Catherine Hurrell

Margaret Linton

Callum MacGregor

Marion Mackay

Jim Monaghan

Brian Morrison

Peter Purves

Anne Riddle

Anne Sobey

Alan Weaver

The Constituencies that currently do not have a nominated director are:

Dumfries and Galloway

East Dunbartonshire

Lanarkshire

This will change within the next 12 months.

The office bearers elected by the Board for 2006 – 2007

Chair – Alan Weaver

Vice Chair – Catherine Hurrell

Treasurer – Callum MacGregor

European Representative – Margaret Linton

Secretary – CCWLLP 40 Charlotte Square, Edinburgh

Officers for 2007 – 2008 will be elected by the Board of Directors.

National Co-ordinator

A tribute was made to David Kelbie for his commitment to Suse since its initiation.  A presentation ceremony will take place later.

Available funding for the post of National Co-ordinator came to an end in 2006.

Suse is currently being run on a voluntary basis by the elected members of the board.

The Treasurer and the finance subgroup are applying for Lottery funding to enable the Board to employ a National Strategic Development Manager and a Local Area Network Co-ordinator.

Current Membership
Notification has been sent out to all members that annual subscription fees are now due.

Organisational membership currently stands at 100 with 255 on the nominee roll.

A breakdown of member organisations is as follows:

Category                                                   Number
Local Authority                                           23

Large voluntary organisation                      12

Small voluntary organisation                      40

Corporate body                                            9

Individual members                                     16

Total                                                          100

Achievements for 2006 – 2007

Funding was provided by the Scottish Executive to compile, agree and publish The Blueprint for Supported Employment in Scotland.  This document is recognised by the Scottish Executive and local authorities and is currently being promoted throughout Scotland.

The Board put forward a first stage proposal to the Big lottery fund; this was accepted and will go through to the next stage.  The second stage will be made at the end of April.

The National Diversity Awards have been  piloted and are being promoted through the networks.  The National Diversity Awards have been very successful and will be held annually at Suse Conferences.

The 8th National Suse Conference was co-hosted with the Borders Network; this took place over 2 days at the Peebles Hydro in October.  Very well attended event.

The Suse board of Directors contributed to the Scottish Parliament Equal Opportunities Committee Report.

Current Developments
Monthly E-Bulletin to inform members what board are currently doing. An email address is also required if people wish to receive the bulletin.

Suse is working with the Scottish Executive to Promote the Blueprint for Supported Employment in Scotland in line with Workforce Plus.

Suse will be holding 5 consultation events during March to promote the Blueprint to Supported Employment and Workforce Plus.  A presentation of this work will then be given at the Workforce Plus stakeholders event on 26th March in Glasgow.

Suse are working with the Scottish Executive to develop an appropriate response to the Scottish Parliament Equal Opportunities Committee report on the recommendations for Supported Employment in Scotland.  Cosla is meeting with Equal Opportunities to take forward aspects of this to the Scottish Parliament.

The Suse Board of Directors have written to Nicol Steven MSP, Minister for Enterprise and Lifelong Learning, to express concern about the proposed ESF funding areas.  Some areas are missed out.  

Suse is proposing to commence discussions with Jobcentre Plus on the future of Workstep and other programmes in Scotland.

Proposed updating of the Suse website to ensure accessibility for all and to provide consultation opportunities for all members.  

June 2007  - Suse General Meeting hosted by Forth Valley Network – Theme: Building on the Blueprint for Supported Employment.

September 2007 – Suse General Meeting hosted by Greater Glasgow Network of Supported Employment – Theme: Linking Workforce Plus and City strategy.

November 2007 – Suse National Conference – Theme: to be decided

February 2008 – Suse General Meeting hosted by Lothian Employability Forum – Theme: The future of Government Funded Programmes.

TREASURER’S REPORT – CALLUM MACGREGOR

The Treasurer reported that finances are low at the moment due to the Lottery Funding coming to an end.  Subscriptions are due and should increase the bank account.  It is hoped that member organisations will  contribute in kind to assist in building a closer network.

The Treasurer is working on an application for funding through the Big Lottery; the deadline for this is 23 April 2007.  Written into this bid is the need for a Strategic Manager, Local Co-ordinator and closer support network.  

It is felt that this would give Suse a more democratic stance and there is strength in numbers.

Manson & Partners are the auditors for Suse and produced a current set of accounts for the AGM.

A.O.C.B.

None.

Meeting closed
	


